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To pdBnua éxer oxedlooTei yia va Bondrnoel Toug @oITNTEG va
EKTIMAOOUV Ta Béparta Kal TIG YeBodOAoyieg TTOU OXETICOVTAl PE TN
dlaxeipion HEyAAwY £pywV, AgIOTTOIVTAG Eva EUPU PACHUA TTPOKTIKNG
euTTEIpiag otn diaxeipion Epywv. O1 @oItnTéS Ba gival ekTeBEIUEVOI O
TIPOKTIKEG TEXVIKEG KAl EPYAAEia DIAXEIPIONG EPYywV.

H dioiknon otn Baon Tng diaxeipiong EXEl KATAOTEI ETTITAKTIKI AvAyKn
OTOV OUYXPOVO ETTIXEIPNUOTIKO KOGHO, apoU aXedOV OAa Ta OTEAEXN
OUMPUETEXOUV O €pya. To pdBnua TTapouciddel PId CUCTNUATIKN
TTPOCEyyIon OTn dlaxEipion Twv €pywv. Ta BEuaTta TTou KAAUTTTOVTAI
TePIANAUBAvVOUV: OpPICPO TOU €pyou, DIAXEIPION XPOVOU Kal KOOTOUG
o€ £pyaq, epyaAeia diaxeipiong épyou, ypaeriuata Gannt, oxediaouog
dikTuou, CPM ka1 yebodoug PERT, opydvwon €pyou K.ATT.

MaBnaoiokd
AtroTeAéOpOTO

Avapéveral, Ot ue TNV OAOKANPWON TOU PABUATOG Ol YOITNTEC/TPIES
Ba cival o€ Béon va :

e AvaAUouv Ta KUpIa KaBriKovTa Kal TIG euBUVES Tou UTTEUBUVOU
TOU £pyou

e Avayvwpifouv Tn OTPATNYIKI ONPACia TWV £pywv, PEOW
MEAETNG TTEPITITWOEWY KAl TTPAYMATIKWY  ETTIXEIPNMUATIKWV
gevapiwv

e ACloAoyoUv TO €pyO Kal va Opyavwoouv TOUuG TTOPOUG TTOU
oXeTiCovTal PE TO £pYO

e Karaokeudfouv 1o diKTUO £QapuolovTag OAa Ta atrapaitnTa
Bripata yia Tov €AeyX0 Kal TNV agloAdynon Tou £pyou

e AtloAoyouv Tov TTPOUTTOAOYIOUO TOU £PYOU KOl TA OTOIXEIO TOU
Xpoévou

e ACloAoyoUv Ta €pya Kal TOUG OXETIKOUG KIVOUVOUG Kal T
Béuata diaxeipiong Tou oxeTiCovTal e Ta €pyal.

e Avayvwpilouv TIG aTTOTEAEOUATIKEG DeCIOTNTEG OTN dlaxEipion
TNG OMAdAG Kal va €TMAEYyoUV Kal €Qapuolouv TO owaoTo
MOVTEAO nyeciag oTnv TTapakoAouBnon Tng uAotroinon Twv
EPywv.
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Eicaywyn otn Alaxeipion ‘Epywyv, 2uyxpovn Ailaxeipion ‘Epyou
21patnyikéG Opydvwong kal ETmAoyng Epywv: Aour Kal KOUAToupa.

Opyavwoaon Tou €pyou. Opiopdg Tou ‘Epyou. ETmAoyr Tou utteuBuvou
épyou Kal TNG ouddag. Opioudg Tou TTEdIOU £QAPUOYNS KOl TWV
OTOXWV, OXEDIOONOG Kal KABopIouog TNG dOUNG TNG EPYATiag.

2xe0Ia0N0OG £pyou, ypagnuara Gannt, xprion ypaeruarog Gannt,
TIPOYPOUMATIONOG TTOPWYV, PEPIOPICHOI TTOPWY, €EOPAAUVON TWV
TOPpWV

AlaypauhaTIoONOS Tou OIKTUOU, TeXVIKEG CPM kai PERT, AvdarTugn
Tou lMpoypdaupaTtog, EkTiunon Twv Xpovwy kai Kéotoug Tou ‘Epyou,
Avarrtugn Zxediou ‘Epyou, Meiwon Tng AidpKeEIag Kal TOU KOOTOUG TOU

‘Epyou, ‘EAeyxog ‘Epyou kai AgioAdynon

Alaxeipion kivduvwy, TTpooAr Kivduvou, BAnaTa exTipnong, Failure
Mode and Effect Analysis.

AeC10TNTEG NYETiag, KivnTpa, dlaxeipion opadag Epyou
MpoUTtroAoyIopog Kai dlaxeipion kepdnBeioag agiag
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