
Course Title 
Project Management 

Course Code 
MGT335 

Course Type 
Elective 

Level 
Bachelor (1st Cycle) 

Year / Semester 2rd Year / 4h Semester 

Teacher’s Name TBA 

ECTS 6 Lectures / 
week 

3 Hours  / 
12 weeks 

Laboratories 
/ week 

3 Hours/ 2 
Weeks  

Course Purpose 
and Objectives 

This course provides a systematic and thorough introduction to all 
aspects of project management. Projects, whether small or large, simple 
or complex, can be managed effectively through the application of key 
management processes and deployment of specific skills. The course 
underlines the importance of understanding the relation between 
projects and the strategic goals of the organization. The course also 
discusses the technical, cultural, and interpersonal skills necessary to 
successful manage projects from start to finish. It also, emphasizes that 
project management is a professional discipline with its own tools, body 
of knowledge, and skills.  
Through real world case studies, project management concepts 
reinforced and covered a wide variety of project types and industries. 
 

Learning 
Outcomes 

Upon successful completion of the course, students will be able to: 

 Define project management and describe the major tasks, duties, 

and responsibilities of the project manager 

 Explain the strategic importance of projects  

 Identify and manage the procurements of an effective project 

 Define plan and organize resources associated with the project 

 Identify and generate project components and activities.  

 Monitor effectively the project and associated risks and 

managerial issues 

 Monitor effectively the project process  and closure   

 Develop and manage project teams with various types of 

personalities and background. 

Prerequisites 
Junior Standing 

Co-requisites None 



Course Content 
Introduction to Project Management 
Organisational Capability  
Leading and Managing Project Teams  
Project Selection and Prioritization 
Stakeholder Analysis (Community Consultation and Engagement) 
Communications and Scope Planning   
Scheduling, Resourcing and Budgeting Projects 
Project Risk Management  
Project Quality Management  
Project Procurement Management  
Determining Project Progress and Results   
Reviewing the Project Lifecycle  
Finishing the Project and Realizing the Benefits, (Project success and 
failure)  
Industry Speaker 
 

Teaching 
Methodology 

Face- to- face      
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Assessment 
 

Examinations 55% 

Assignments 25% 

Presentation 10% 

Class Participation and Attendance 10% 

 100% 
 

Language English 

 


