
Course Title Educational Policy and Management of Change 

Course Code EDU615 

Course Type Compulsory 

Level Master (2nd Cycle) 

Year / Semester 1st / 1st  

Teacher’s Name TBA 

ECTS 10 Lectures / week 3 Hours/14 
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Labs / week N/A 

Course 
Objectives 

The purpose of the course is to introduce students to the theoretical and 
practical aspects of educational policy. At the same time, it aims to familiarize 
them with the procedures, the key parameters and the results of the 
introduction of innovations and changes in education. Change management is 
an underlying thematic in many education systems around the world and must 
be planned and strategically designed in order to deliver the desired results. 

Learning 
Outcomes 

On completion of the Course, students are expected to be able to: 

 Identify and explain basic concepts – principles of educational policy 

 Distinguish the difference between the theoretical dimension and the 
practical application of proposed educational reforms  

 Identify the “pressure groups” at the level of educational policy 

 Critically discuss the basic features of educational governance 

 Identify the differences between centralized and decentralized educational 
systems with regard to the introduction of innovations at the level of school 
units    

 Distinguish the concepts of innovation and change  

 Justify the need to introduce innovations in an organization in view of its 
continued improvement  

 Describe and explain the stages of the successful introduction of 
innovations in a school unit  

 Recognize the role of the teacher, and in particular of the principal of the 
school unit, in the introduction of innovations in schools  

 Assess cases of innovations introduced in the educational systems of 
Cyprus and Greece    

 Plan, as executives of the school, the introduction of innovations in their 
school context.  

Prerequisites None Co-requisites None 

Course Content The content of the course consists of the following: 
• Educational Policy, theoretical approaches 
• School autonomy, centralization, decentralization 
• Educational governance, the role of international organizations 
• Theoretical approaches and change Management Models 
• Resistance to change 
• The role of the head, the teacher and the pressure groups in managing 
change 
 

Teaching 
Methodology 

Face to face 
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Assessment  

Exams  50% 

Assignments 40% 

Class Participation and 
Attendance 

10% 

 

Language English 

 


